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OBI'PYHTYBAHHA KAJAPOBOTI'O 3ABE3NEYEHHS B OPTAHAX MICLIEBOT'O
CAMOBPAAYBAHHA

Po3risiHyTo 0c00IMBOCTI KaIpoBOro 3a0e3neveHH sl B OpraHax MiCLeBOro caMOBpsilyBaHHs B Cy4acHHMX yMOBax. ApryMeHTOBa-
HO, 1110 K3JIpoBa IMOJIiTUKA € OJJHAM i3 OCHOBHHUX 3aCO0iB MiBUIIEHHS e()eKTUBHOCTI (PYHKIIOHYBaHHS OpraHiB MiCIIEBOI'O CaMOBpSI-
nyBanHsi. OOrpyHTOBaHO 3HaueHHs 3akoHy Ykpainu "[Ipo cimyx0y B opraHax MiclieBOro caMoBpsiIyBaHHs" y MPOLECi pO3MEXKyBaH-
Hsl MyHILMManbHOT Ta epxkaBHol gopM my6uiuHoT ciry:xOu. HaBeneHo daxropu, siki HeraTMBHO BIUIMBAIOTH HAa KaJpPOBY CHUTYallilo,
IO CKJIaJacsi B CHCTEMi OpPTaHiB MiCIIEBOTO CaMOBPSILyBAaHHS Ha ChOTOIHI. APTyMEHTOBAHO MOTPeOy 3MiHUM MPUHIKUITY (OpMYyBaHHS
KepiBHUX KaApiB B OpraHax MiCIIEBOTO CAaMOBPSyBaHHS 3a MONITUYHIAM KPUTEPieM Ha METOAM KOMIUIEKTALi{ epCoHaTy, 3aCHOBaHI
Ha MpUHLUTI npodecionanizMy i KOMIETEHTHOCTI B KOHTEKCTI PaAMKAIBHUX 3MiH KaApOBOi MOTITHUKY y BCiX cepax ynpaBIiHCHKOT
NisutbHOCTI. PO3rIsiHyTO CyTHiCTB MpodecioHati3My B acleKkTi KaJpoBoi MONITHKM B OPraHax MiCLEBOTO CaMOBPSITYBAaHHS, I/l SKUM
Tpeba po3yMiTH HE TiJIbKM BOJIOJIHHS HEOOXiJHUM KOMIUIEKCOM 3HAaHb i HABUYOK, a i BMiHHS NIpHiMaTH OOTPYHTOBaHI YIPaBIIiHCHKI
pitenns. HarosnoeHo, 1o uist 11boro notpi6Ho copmyBaTu BiAKPUTY, IEMOKpAaTHYHY, KOHKYPEHTHY cUcTeMy (popMyBaHHs KaJapo-
BOTO IOTEHILiaJly B OpraHax MicleBoro camoBpsayBaHHs. JloBeneHo notpeOy 3abesneuyeHHs cTabibHOCTI KajpoBOro CKiany B
MOEAHAHHI 3 HOTO IIJIECIIPIMOBAHUM OHOBJICHHSIM K NIPIOPUTETHUI HanpsiM (opMyBaHHs KaJ[piB B OpraHax MiCLIEBOIO CaMOBpsILy-
BanHs. [Ipen'siBnenHo moriky 30epexeHHs! Ta 30araueHHs] KaJpoBOr0O MOTEHIialy OpraHiB MiCIIEBOr0 caMOBpsTyBaHHS. BusHaueHo,
IO MPIOPUTETHUM HAMPSMOM ITi/1 4ac GopMyBaHHS KaJpiB B OpraHaxX MiCIIEBOTO CaMOBPSIyBaHHS € 3a0€3MeUeHHs CTa0iTbHOCTI Kaji-
POBOTO CKIaAy B HOEIHAHHI 3 HOTO IigecnpsiMOBaHUM OHOBIEHHSM. [lonaHo mponosuwii 3 yJ0oCKOHATIEHHS IIaHyBaHHS, 1000py Ta
MiIrOTOBKYM MEPCOHATY B OPraHaX MiCLIIEBOTO CaMOBPSTyBaHHS.

KunrouoBi cioBa: kajgpose 3a6e3redeHHs; KaIpoBa MOJITHKA; OpraHk MiCLIEBOTO CAMOBPSILyBaHHS; JIepKaBa; IIepCoHalL.

Bceryn

Ilocmanoska npobremu. OpraHW MiCIIEBOTO CaMOBpSI-
IyBaHHS TiepeOuparoTh Ha cebe mmopa3 Oinbmie BiAmoBi-
JATTbHOCTI 32 PUHUHSATTS YIPaBIiHCHKHX PillleHb BHACIIIOK
JEeKOHIIeHTpauii Ta JeueHTpaiizalii, mo BigOyBaeTbcs B
KOHTEKCTi pehopMyBaHHS yCiX cdep KUTTEMISIBHOCTI yK-
palHCBKOI nepaBu. BimmoBimHO 10 1BOTO, Ha MiCIEBOMY
piBHI BUHMKaIOTh IOPa3 HOBI i HOBi 3aBAaHHS, SKi MOTPiO-
HO BHPIIIyBaTH BiANOBiTHO MO MOTPeOW 3aydeHHS IO Mi-
SJBHOCTI B OpraHax MiCIIEBOTO CAaMOBPSIAyBaHHS iHiliaTHB-
HHMX KOMIETEHTHUX €HepriiHUX MOJIOAMX KaApiB HOBOI re-
Hepalii, a TakoX MPUILIBUIIIEHOTO (OPMYBaHHA Ta OHOB-
JIEHHSI yTIPaBIIiHCHKOT MEPEKi 3arajioM.

Axmyanenicme  0ocniodcenns. YTPaBIiHHA Kaapamu
nepenbayae eGekTUBHE HAOYTTS MEPCOHANIOM HOBUX KOM-
METEHTHOCTE! BiAMOBITHO MO CTPaTeriyHUX MPiOPHUTETIB
pedopmyBaHHs MyOTigHOTO yrpaBiiHHS B YKpaini. [locsr-
HEHHsI METH ONTHUMAJIbHOTO Ta Pe3yJbTaTUBHOTO KaIpOBO-
ro 3a0e3mneyeHHs B OpraHax MiCLEBOTO CaMOBPSAYBaHHS
BUMAara€ BUPILIEHHS TakuX NpoOsieM, SIK BiXMOBiTHICTBH
CTPYKTYPH Ta SIKOCTi KaJApiB 10 3MiHEHUX MOTPed CyCHilib-
cTBa Ta Horo eekTHBHOI B3aEMOJii 3 iHIIMMU 00'€eKTaMU

IH$opmauia npo aBTopiB:

CHCTEMH JEep>KaBHOTO YMpaBIiHHSI, Oe3mepepBHE TMiiBH-
meHHs npodeciiiHol piBHA Ta KoMMeTeHUii MmyOmivyHIX
ciry)k00BUIB; OpMyBaHHS €(PEeKTUBHUX MOTHBALIIHHUX Me-
XaHi3MiB 1X pPO3BUTKY, BpaxXyBaHHS MCHXOJOTIYHHUX TPHUH-
OUTIB MOTHBaMii W MiABUIICHHS (YHKIIT KOPIOPAaTUBHOL
KyJbTYpH B CHUCTEMi MOTHBaLii MEPCOHANY; YTBOPEHHS Cy-
YacHOI CHCTEMM HaBYAHHA | MiABWILEHHS PiBHS KBauidika-
i i3 BpaXyBaHHAM 3MiH, 110 BinOyBatoThCs; GpopMyBaHHS
€IMHUX CTaHAAPTIB AiANBHOCTI IUIA KaJIpiB CHUCTEMH IyO-
JIYHOTO YMpaBIiHHS.

Mema oocniodicenta ma oCHOGHI 3a80aHHA 0714 i 0ocse-
HeHHs. MeETO JOCHIIKEeHHs € BU3HAYEHHA LLIAXIB 3a0€3-
MeYeHHSI PO3BUTKY KaJPOBOTO TIOTEHIlially Ta HOTO OHOB-
JIEHHS BiJTIOBIHO 10 TPIOPUTETHUX HATPSAMIB PO3BUTKY
OpraHiB MiCLIEBOTO CaMOBpPSAAYBaHHA. Y LbOMY KOHTEKCTi
3aBJAHHAMM [OCIHIKEHHS € OOIPYHTYBaHHA MPOMO3MLIi
o0 30epeKeHHs KaApoBOro CKJIaxy OpraHiB MiCLEBOro
CaMOBpAIYBaHHA, a TAaKOX MOKPAILEHHs MiATOTOBKH, 1000-
py Ta MiaHyBaHHS KaJpOBOIrO CKJIaldy B OpraHax MiCLI€BOTO
CaMOBPSAyBaHHS.

Ilpeomem Oocnidoicennsi. Po3TIAHYTO 3a0€3MedeHHs i
(opMyBaHHS KaZpoOBOTO CKJIay B OpraHax MICIIEBOTO ca-
MOBDSILyBaHHS.
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MeToau Ta iHpopmaniiiHa 6a3a AOCaiAKeHHA

B ocHOBi 00rpyHTYBaHHS KaJIpOBOTO 3a0e3TEeYeHHS B
opraHax MiCLIEBOTO CaMOBPSIYBaHHs JIGKHUTh 3aCTOCYBaH-
HS METOJIB iHAYKIIT Ta NeAyKIii, aHaNi3y Ta CHHTE3Y, Bif-
TOBIZTHO 710 HOTO L0 MPOOJIEeMaTHKy BUBYAIOTH, 3BAKAIOUN
Ha LUTICHICTh NUTAHHA, AK€ MICTUTH O0arato ckiaagoBux. Ta-
KOX y Mpoleci NOCHiIKeHHs BUKOPHUCTOBYBAJIM Taki 3a-
raJbHOHAYKOBI i crieianbHi MeToaH, siKk adcTparyBaHHs Ta
TEOPETHYHOTO y3arajJbHEHHSI.

Ingpopmayitinoro 6azor0 docniodicennss € HOPMATHBHO-
MPaBOBi aKTH, MaTepialyd HAyKOBUX KOH(EepeHLiii, HayKoBi
myOutikawii 3 gociimKkyBaHol TemMaTuky, odiuiiiHi iHTepHET-
caiiTu Ta iHII MaTepianm.

AHaJ1i3 ocTaHHiX AOC/IiA)KeHb Ta Nyo/IiKanii

[MpobGnemaTnKy ympaBliHCHKHX il y cucTteMi ¢opmy-
BaHHS KaJpiB OpraHiB MicLEBOro CaMOBPSIYBaHHS MOpPY-
meHo B HaykoBux mpausax JI. AHtoHoBoi [2], O.B. Akcko-
HoBoi [1], M. BinmuHcekoi [3]., €.1. Bopomina [11],
AM. BonkiBebkoi  [1],  M.JI. Bunorpancekoro — [5],
H.M. I'pymmHebkoi [10], . XKosnipuuk [5], A.A. 3aBro-
ponusoro [1], I. IpoGora [6], C. yGenko [7], T.€. Kara-
HoBChKOi [9], K.B. Komaporoi [11], O.0. Kocrerko [10],
H.A. Jlumoecekoi [11], T. [Homuernko [3], C.M. Ceprorina
[11], T.M. Tapacenxa [11], O.M. IlkanoBoi [5],
O.M. Auenka [1], B.IL. Sxo0uyka [1] Ta inmux. 1li BUeHi
CTBOPWJIN MOTYXXHMI HAYKOBHI (D)YHAAMEHT, IO JIA€ 3MOTY
JOCIiKYBaTH Pi3Hi acleKTH Ta OCOOJNMBOCTI YNpPaBiHHS
MEPCOHANIOM Y CHCTEMI MiCLIEBOTO CaMOBPSILyBaHH:.

30KkpeMa, BOHM JAOCHiDKyBali npodyiemu mnpodeciona-
Ji3auii mocagoBUX 0ci0 OpraHiB MiCLIEBOr0 CaMOBpsIAYyBaH-
Hs, YNpaBJiHHA KEPiBHUM MEPCOHANOM, PO3IJIANal0Th Cy-
YacHy KaJpoBYy MOJITUKY Ta 1T akTyalbHi IpobnemMu B opra-
HaX MiCLEBOTO CaMOBPSIYBaHHSA, a TaKOX MOJKJIMUBOCTI
BIIPOBAKEHHS IHHOBALIHUX METO/IB YMPaBIiHHSA MEPCco-
HAJIOM B OpraHax JAep>KaBHOI BIaJu.

Buoxkpemnenna ne upiwienux paniwe 1acmun 3a2aneHol

npobnemu. Y Cy4acHOMY YKpPailHCBKOMY CYCITIIBCTBI iCHYE
notpeda B yHidikauii miaxoaiB 10 kaapoBoro 3ade3neyeH-
Hsl B OpraHax MiCLIEBOTO caMOBPsIyBaHHA. A i€ 3yMOBIIIOE
noTpedy MoJaIbLINX HAYKOBUX JOCIiKEHDb Y 3a3HAUCHOMY
HampsAMKy. BaxnuBuM Ta akTyaJlbHUM MHUTaHHAM MpH
LbOMY 3aJMLIAETHCA OOIPYHTYBAHHS MPOMO3ULLIH, Ha OCHO-
Bi SIKMX BapTO MOKpalLlyBaTH KaapoBe 3abe3MeueHHs B Op-
raHax MICIIEBOTO CaMOBpPALYBaHHS i3 BPaxyBaHHAM THX
BUKJTUKIB, AKi TOCTAJIM 32 Cy4acHUX YMOB Tiepel] yKpaiHCh-
KOIO JIep>KaBolo.

BuKJ/1aZ OCHOBHOTO MaTepiaay J4OCTi»KEeHHA 3
OOGI'PYHTYBAaHHAAM OTPUMAHUX pe3yJibTaTiB

VxBanenns 3akoHy Ykpainu "[Ipo ciyx0y B opranax
MICIIEBOTO caMOBpsAAyBaHHs" [4] mano momToBX A0 po3Me-
KYBaHHS MYHIOMMAIBHOT Ta AepkaBHOI (opM IyOmiaHOT
ciryx0u. B ocHOBI (hyHKIIIOHYBaHHS MyHILMMANbHUX Opra-
HIiB BJIaAM JNEXUTh MpoOiieMaTuka 3abe3mneueHHs iX edex-
TUBHMM KaJIpOBMM MOTEHLIaOM, aJke Ha BCIX pIBHAX Ji-
AJBHOCTI OpPraHiB MiCLIEBOTO CaMOBPSAYBaHHS aKTyalbHOO
€ mpobjemMa yNpaBJliHHA MEPCOHATIOM Ta BIOCKOHAJIECHHS
KaapoBoi poboTu. BiamoBigHo 10 1BOro icHye moTpeda y
(opMyBaHHI TiICMCTEMH MiATOTOBKU KaJpiB HOBOI reHepa-
wil, S’Ka AacCTb 3MOTY KEPiBHMILTBY CeJia, CENnINa, MicTa 3a-
0e3meunTH OAHOYACHY MiATOTOBKY KaHIWAATIB Ha 3aMi-
LIEHHS BaKaHTHUX Mocaj i GopMyBaHHS KOMaHA y CUCTEMI
BHKOHABYMX OPTaHiB, sIKi 3MOXYTb 3a0€3MEYNTH €KOHOMIY-

HE 3pOCTaHHA HACENEHOr0 MyHKTY Ha OCHOBI MOMEpeIHbO
po3pobienoro 6aueHHs Mail0yTHBOTO PETIOHY.

[Totpeba BrpoBaKeHHS Pe3yJIbTATUBHOI KaIpoBOi MO-
JITAKA B OpPTaHaX MICIIEBOTO CAaMOBPSIyBaHHS 0a3yeTbCs
Ha HeoOXiTHOCTI peajizauii 3aBoaHb, SKi CTOATh ChOTOMHI
repe TePUTOPIiaTbHIMK TPOMaaaMHu Ta JAEPXKaBOIO 3ara-
nom. [Ipodeciitna 3naTHicTs i Mpodecionaniam Kaapis € BU-
pilIaTbHUIMU yMOBaMH e(peKTUBHOT IisTbHOCTI BUKOHABYMX
OpraHiB MiCLIEBUX paji.

VYV cucremi opraHiB MiCLEBOrO CaMOBpSAyBaHHS Ha
ChOTO/IHI CKJIaJlacsi KapoBa CHUTYyallis, HAa Ky HEraTUBHO
BIUIMBAIOThH 0arato (akTopis:

e crabka iHTeNeKTyalbHA CKJIaN0Ba KEPIiBHOTO Ta OMEPATHBHO-
BHUKOHYBAJIbHOI'O TICPCOHATY BHUKOHABYUX OPraHIB MICHEBUX
pam;

e neiMT KOMIIETEHTHOCTI 3HAYHOT YaCTHHH CITyOOBIIB Ha BCIiX
PIBHSAX MYHILUIIAJIBHOIO YIIPABIIHHS;

e HemocKoHaNa rnpodeciiiHa MiIroToBka KaJpoBOro MOTEHILATY
BHKOHABUMX OPTaHiB MiCLIEBUX pas [2].

BinnoBinHO kaxpoBa moJiTHKa y Bcix cdepax ympas-
JHCBKOT IisNTbHOCTI MOTpedye 3MiHM TPUHIHMITY (hopmy-
BaHHS KEPiBHUX KaapiB B OpraHax MiCHEBOTO CaMOBPSIY-
BaHHS 32 MOJITHYHUM KPUTEPiEM HAa METOAM KOMIUIEKTa-
uii mepcoHay, 3aCHOBaHi Ha NMPHUHIUMI MpodecioHanizMy
i xommneteHTHOCTi. [Tix mpodecionanizMom BapTo po3ymi-
TH HE TIJIbKY BOJIOJIHHS HEOOXIZHUM KOMIUIEKCOM 3HAHb 1
HaBMYOK, a i BMiHHA TOpuUiiMaTH OOIPYHTOBaHi ympas-
JHCBKI pilIeHHs.

Jnst mporo moTpibHO copmyBaTH BIAKPHUTY, JEMOKpa-
THYHY, KOHKYPEHTHY CHCTEMY, siKa Ou:

e 330e3MevyBajia MEpCOHANIbHE CTHMYJIIOBAaHHS BHUCOKOEpYJOBa-
HHUX CTICHIATICTIB B Taly31 MYHIOUNIAJIBHOTO YIIPABJIIHHA Ta T10-
MyJsipU3aniifo Haiikpammx (axiBI{iB YIpaBiHHS, HaJaHHS 1M
OKPEMHX 3a0X0YCHb,

® CTUMYJIKOBaJla BUBYCHHS Ta BUKOPHUCTAHHS HA IIPAKTHIIl 3apy-
OiXKHOTO JI0CBIY;

® Clpuvsiia BCTAaHOBJICHHIO B3a€MO3B'I3KiB Ta B3a€MHOI Bi,I[l'[OBi-
JAJIBHOCT1 BUKOHABYUX OPTraHIB 1 CTPYKTYP MATOTOBKHA Ta 1A=
BUIIEHHS KBaJTi(hikanil MyHIIMTAIBHUX CITy’KOOBILB;

® JlaBajia MOKJIMBOCTI JUId HOpMATUBHO Bpel"yJ'[LOBaHOll. CJ'Iy)K60-
BOI Kap'epy IpalliBHUKIB;

e 3a0e3reyuyBaja B caMOMy ariapari opraHiB MyHilIMITIaIbHOT BIaIu
TBOPUY aTMOc(epy AJIsi CAMOPO3KPHTTS KOXKHOTO CITy>KOOBIIS;

® JaBajia 3MOry 3aJIly4aTd B OpraHd MICHEBOro CamMOBpsiIyBaH-
Hsl, 30KpEMa y BUKOHaB4Y1 OpraHv MICLUEBUX pal, TaJJAHOBUTHUX
TrOJIEH, sAKi O YCBIIOMITIOBAJIM BCIO Mipy BiAMOBiNanbHOCTI 3a
cBoi aif [1].

VY mpoueci nindopy kaapiB Qy’ke BaXKIMBUM € BUKIIO-
4eHHS CYyO0'€eKTHBi3MY Ta 3a0e3meueHHs OO0'€KTMBHOCTI Yy
HampsiMi peaiizauii 0qQHOTO i3 TOJOBHUX 3aBAaHb OpraHam
MICLIEBOrO0 CaMOBpALYBaHHA. Y 3aKOHOAABCTBI MOTPiOHO
nependavYnTy TaKi Iil:

® 3aMillEHHs] BAKAHTHHX MOCAJ B OPraHaX MiCLIEBOIO CaMOBPSILy-
BaHHS 3/IACHIOETHCS] BUKJIIOYHO 32 pe3yabTaTaMy KOHKYPCY,

® YITKEC BPETYJIIOBAHHS MOPSJKY MPOBCACHHA KOHKYPCY, IMOYKWHa-
04X 3 Or'OJIOLICHHS IPO BaKaHCIHO )¢ BaKiH‘{yIO‘-II/I TNpU3Ha4CH-
HSIM Ha 1ocazay 3a oro pe3ybTaTaMu;

® BH3HAYCHHS 3arajlbHUX KBaliikalifiHMX BUMOI 1O OXOUMX
00ilHSATH NIEBHY MOCaY;

® BCTAHOBJICHHS INCBHUX MEXaHI3MIB JJIs TapaHTyBaHHS 1E€MOKpa-
TUYHOCTI, PO30POCTi 11boro npouecy [3].

I'macHicTe min yac mMpoBefeHHs KOHKYpPCY Ha TOcaay B
opraHax, Ha Hally AyMKy, MOXKHa 3a0e3MedYnTH CBOeYac-
HUM OTOJIOLIEHHSM IPO HOTO MPOBEAEHHS B 3aC00aX Maco-
BOT iH(opMmalil, a AEMOKPATUIHICTh Ta 00'€KTHBHICTH NPH
BUHECEHHI PIilIEHHS TPO MEPEMOXKILA KOHKYPCY — BIPOBa-
IDKEHHSM B Jlif0 BU3HAYEHMX MPABOBUX HOPM Ta TOJIOKEHb,

EdeKTUBHICTb Aep:kaBHOro ynpasniHHa. 2022. Bun 4(73) 23



AKi BU3HaYaaM 6 mopAnok GopMyBaHHS CKIamy He3anex-
HUX KOHKYPCHMX KOMICiii 3 ypaxXyBaHHAM BHUKIIOYEHHS
HerpogecitHUX MOTHMBIB 1000py KaapiB i HeoOXimHOCTI
T ABUINCHHAS BUMOT 10 KaHAUAATIB. Y Wiif cripaBi HEOOXia-
HO TIEPEWHSITH IOCBiA PO3BMHEHNX KpalH CBITYy LI0A0 3aCTO-
CYBaHHS TEXHIYHNX 3aC00iB KOHTPOJIIIO /T BU3HAYCHHS Tie-
PEMOXKLIB KOHKYPCY.

[NoTpibHO 3a3HauMTH, 1O AJA periameHTalii mpouecy
NPOBENIEHHs. KOHKYPCY Ha 3aMillleHHs BaKaHTHHMX MOcaj B
OpraHax MiCLEBOTO CaMOBpsIyBaHHS HEOoOXifHO meperis-
HYTH 3aKOHOJABCTBO YKpalHU MPO MyHiLMMANbHYy Clyxk0y
Ta YiTKO BM3HAYMTH TeEpellik mocaj, sKi 3aMillyloThcs 3a
KOHKYPCOM, @ TaKOX BiJIOKPEMHTH TOJIITHIHI 1MOCAAN B Op-
raHax MiCIIEBOTO CaMOBPSAyBaHHs Bif iHmuX [5].

3a3HauMMO TaKOX, IO HarajbHOI TPOOJIEMOI0 B HU-
HIITHBOMY CKJadi CiTy>KOOBIiB OpPTaHiB MiCLIEBOTO CaMOB-
psimyBaHHA € "crapiHHA" kanpis. Ha cboronHi B Ykpaini He
PO3pOOJIEHO CUCTEMH 3alyueHHs MOJIOAI Ha poboTy 0 My-
HilMNaTbHUX OPTaHiB BIIAIM.

OpnHak BUpIIIMTH Lie 3aBJaHHA MAacOBUM OHOBJIEHHAM
KaJpiB, MEXaHIYHOI 3aMiHOIO OJHHMX IHIIMMHU TaKOX He-
MOJJIMBO. Pa3oM 3 THM, He MOKHa BiIKJIaCTH pillleHHs i€l
npo6JeMu Ha TPUBANUiA CTPOK. 3aBAAHHA, AKi CTOATH NEpen
HAIIOIO JEep/KaBOI0 Ta MICUEBUMM OpraHaMy BIadH, MOXe
YCTIUIHO BHPILINTH HOBE TIOKOJIHHS MYHILMMAIbHIX
CIry>KOO0BULIB, SIKE BiANOBiAa€ KPUTEPiSIM PUHKOBOI €KOHOMi-
KW, iCTHHHOT AeMOKpAaTii, BOJIOIi€ HEOOXiTHUMU 3HAHHIMH,
OCOOUCTUMH SIKOCTSIMH, MPAKTHYHUMU BMiHHSAMH Ta HaBU-
KaMH, Cy4aCHUMHU METOJaMH YNpaBJiHHA [7].

OpHak 10 mpoOiieMH HEOOXiTHOCTI 3ayueHHS MOIOAI
Ha ciy)k0y B OpraHd MiCLEBOrO CaMOBPSLYBaHHA NPHEN-
HyeTbCsl TpobrieMa 4acToi 3MiHM KalIpiB Ta iX TUIMHHOCTI.
Le, Hacamriepes, 3yMOBJICHO TOCUTh HU3LKUM PiBHEM MaTe-
piasibHOTO i collianbHOTO 3a0e3MeueHHs CITy)K00BIiB, 0C00-
JIUBO CTICIIAJTICTiB, TEXHIYHO-TOTIOMXKHOTO TTEPCOHAITY.

Tomy npioputeTHIM HarpsMoM y (hOpMyBaHHI KaJIpiB B
opraHax MiCLIeBOTO CaMOBPSAyBaHHS € 3a0e3NeyeHHs cTa-
OibHOCTI KaIPOBOTO CKIIaLy B IOEMHAHHI 3 MOTO Iijecmpsi-
MOBaHMM OHOBNIEeHHSAM. KampoBa ToJiTHKa B MUTaHHI 3a-
Oe3neyeHHs cTabIbHOCTI KaApiB MOBMHHA BUXOIUTH 3 TO-
ro, M0 KaJpoBHii CKJIaj— e OCHOBHMM, MOCTiHHMMH, TPO-
(eciitHo TiArOoTOBNCHWI KOHTWHTEHT CITYXOOBILB, sIKi
MparHyTh OTPUMATH OCOOMCTI MEPCIIEKTUBH HA CIyx0i, 110
3a0e3MneuyeThcsl rapaHTOBAaHUM CIIY>KOOBMM MPOCYBAaHHAM,
MarepiaJbHIMU YMOBaMH B MeKax MYHiLUMaJIbHOI CITykK-
6u. TinbKM HA OCHOBI CTAOITBHOCTI CTAE MOMKJIMBUM HaOyT-
TSI JOCTATHBOTO JOCBify Ta 3abe3neyeHHs Oe3nepepBHOCTI
B poboTi. BneBHeHicTh y cTabinmbHOCTI Ciry00BOTO CTaHy
€, Ha Hall MOTJIA, BXKJIUBUM (PAaKTOPOM MOPaTbHO-TICHUXO0-
JIOTIYHOTO XapakTepy, AKUH CTUMYJIO€ e()eKTUBHY Hisiib-
HICTb CITy)0OBIIB.

V pazi OHOBJIEHHA KaJIpOBOTO CKJIaJy OpraHiB MiCLEBO-
r0 CaMOBpAAYBaHHA MOLIIBHO KepyBaTHUCS CTpaTerieto
THYYKOTO OHOBJIEHHS MYHILMMaJbHOTO amapaTy, ska [e-
pendadae 30epekeHHs Ta 30aradeHHs KaJpoBOTO MOTEHIII-
aiy, 3BaKarouu Ha npodecioHanizm, cTabiibHICTh Ta BHCO-
Ky MOpaJIbHy BiJOBilaIbHICTh (PUCYHOK).

>
<—m

podecioHaIizM

CcTablILHICTE

>
<—m

BHCOKa MOpajIbHa
B1JIITOB1JIAJIBHICTD

PucyHok. Jlorika 36epexeHHs Ta 30araueHHs KajpoBOro MOTEHLialy OpraHiB MiCLIEBOTO CaMOBPsLyBaHHsI

[TpumiTka: aBTopcbka po3pobka Ha 0cHOBI [8].

Jlo OCHOBHUX MPHHLMIIIB, SKi TTOBUHHI BU3HAYaTH TPO-
uenypy popMyBaHHS KaJpOBOTO MOTEHLIATY Y BUKOHABIMX
opraHax MiCIIeBUX pa, €:

® JIOTPUMAaHHS 3aKOHHOCTI;
® KOMIICTCHTHICTb;
® mpodecioHaizm;
® CIpaBCIMBICTb.
3a3HaueHi MPUHIMIKM MOXKHa 3a0e3neuyBaTH TAKUMU [Ti-
MU Ta NPOLeypaMu:
® TIiJBUILICHHS TPECTIDKY MYHILMNAIBEHOT Ciy)0u Ta 3apobiTHOT
TUIATH 1 collialTbHOTO 3a0e31IeUeHHS CITy>KOO0BIIIB OpraHiB Miciie-
BOTO CaMOBPSITyBaHHS,
® HaJaHHS CIy>KOOBISIM TapaHTill 100 MOMKIMBOCTI Kap'€pHOTO
pocry;
e 3a0e3MeveHHs TIACHOCTI, MPO30POCTi Ta MyOJiYHOCTI B AisUTb-
HOCTI MYHILIAIIAIBHOTO arlapary;
® [POBEACHHS JEMOKPAaTUYHHUX KOHKYDPCIB HA 3aMilLEHHs I0can

cy>x00BILiB [9].

[TOHATTS TPOXO/XKEHHS CIY)KOU B OpraHax MiCUEBOTO
caMOBpsAyBaHHs Ta ()OPMyBaHHs KaJpiB TiCHO iHTErpoBaHi
onHe 3 onHuM. DoOpMyBaHHS KaJapiB B OpraHax MYyHillu-
MaJibHOT BNaay PO3MIAAIOTh SK 3a0e3medeHHs ix morped y
CIy>KOOBLIAIX LUIAXOM 3a0e3MeueHHs MPaBOBOTO PeryJio-
BaHHS iX MisITBHOCTI, a TaKOX MiATOTOBKH, MiA00py Ta po3-
CTaHOBKHM Ha TIOCAIH BiAMOBITHUX MPaLliBHUKIB.

Pazom 3 TM He BapTo 3a0yBaTy, MO AiSUTHHICTD CITyK-
OOBIIIB Oe3MOCepeTHhO CIPSIMOBAHA HAa PETYJTIOBAHHS CyC-
MUIBHAX BiHOCHWH, TOMY iX HisUTBHICTH OULTBIIOIO Mipoto,
HDK Tparyl BCiX iHIIMX KaTeropiii MpaliBHUKIB, MiJisrae

MPaBOBOMY peryifoBaHHIO. E(ekTHBHOCTI 3abe3medeHHs
KaJpamMH OpTraHiB MiCLIEBOrO CaMOBPSAIYyBaHHS CIIPUATHME
MpoAyMaHa cXeMa BiIOBiTaTBHOCTI CITyKOOBIIIB 32 iX mpa-
BoOMopymeHHs. KIIFoUoOBUM MOMEHTOM TYT TIOBUHHO CTaTH
3aCTOCYBaHHS IUCLUMIUTIHAPHOT BiATMOBiNANBLHOCTI Kepis-
HUILITBA BiIHOCHO MiAJIErNINX MPALiBHUKIB, aKe AUCIMILTI-
HapHe MOKapaHHS MOB'A3aHe 3i 3AiiCHEHHAM NMPaBOMOYHOC-
Ti KepiBHUKA 3aCTOCOBYBATH 3aXOIM 3a0XOYEHHs Ta IMOKa-
paHHs BiTHOCHO 10 MiUIeTJIuX mo ciyx6i ocib [10].

V mporieci (yHKIIOHYBaHHS OpPTraHiB MiCIIEBOTO CaMOB-
psoyBaHHA MeXaHi3M 3acTOCyBaHHA OMCLMIUTIHApHOT Bin-
TOBiTATBHOCTI IO TPAIiBHUKIB € TOCHUTH CKIaTHUM. Tpya-
HOLIi 3yMOBJIEHI iCHYBaHHSIM HU3KH KEPiBHUX OpTraHiB, sKi
HaJeH| JUCLUMIUTIHAPHOI BIAAOI0 LIOAO BiIMOBiIHOTO
KoJia ciyKOOBLIB i MalOTh O0COONMBY KOMMETEHLLIO LIOA0
TIPUTSITHEHHSI 70 BiIMOBIAATBHOCTI CBOTX MMiATIETIINX.

Tomy BBaXkaeMo 3a HeOOXiTHEe PO3POOUTH BiINOBIIHUI
HOPMaTUBHUI JOKYMEHT, sSKMi MaB O Ha3By Jlucumruti-
HapHuii Konekc city00BLiB opraHiB MicLleBOro caMoBpsi-
IyBaHHS i BIOPAOKYBaB OW BiTHOCWHHU BiITOBiTabHOCTI,
[0 BUHUKAIOTh Y TPOLECi HisJIbHOCTI OpraHiB MiCLEBOTO
camoBpsimyBaHHA. lleli HoOpMaTHBHHIT akT MOXe OyTH
NPUIHATHIA Ha 3arajJbHOJEPKaBHOMY PiBHi, 110 AacCTbh 3MO-
ry yHi(iKyBaTH HisJbHICTb OpPraHiB MiCIIEBOTO CaMOBPSIIY-
BaHHSL.

['ONOBHUMHM CKJIAJIOBUMHM LILOTO JTOKYMEHTAa MaroTh CTa-
TH TaKi MyHKTH:
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® MOPSI0K OCKAPXKCHHS CTATHCHHS,

® [PUHLMIIN OLIiHIOBAHHS! AUCLHUILTIHAPHOIO MPOCTYTIKY;

® 110/1i71 Cy0'€KTIiB BIAIOBIJATLHOCTI 3aJIXKHO BiJl CKOEHOTO TIPOC-
TYIIKY;

® BU3HAYEHHS MOHSATTS JUCLMIUIIHAPHOTO MPOCTYIKY CIIy>KOOB-
1B OpraHiB MiCLIEBOI'0 CaMOBPSITyBaHHSI, 3aX0/IiB TUCIHUILTIHAP-
HOT'O BIUIUBY.

Jlnst BAOCKOHAJICHHS TUIaHyBaHHs, 1000py Ta MiAroToB-
KU TEPCOHaTy B OpraHax MiCIIeBOTO CaMOBpPSIyBaHHS IMOT-
pibHO:

1) BU3HAUUTH TOJJOBHOIO METOIO 1000pY KazapiB GopmMyBaHH:
X kazpoBoi ocHOBM — npodeciitHol kagpoBoi KoMaHIH. 3a-
0e3neunTr HaJeXKHY COLalIbHy 3aXWINEHICTh i JepiKaBHY
MiATPUMKY LMX KaJpiB, @ TAKOXK JTOCTYIHICTb i BIAKPUTICTD
X MiATOTOBKH IJIsl FPOMAJISH.

2) HeoOXxinHO nepedyayBaTH poOOTY 3 GOPMyBaHHS pe3epBy.
Pe3epB Mae OXOIUTIOBATH HAHOINBII KOMIIETEHTHI Ta IMpPO-
(eciiiHo mpuoaTHI Kaapu i He MOBUHEH MICTUTH raiyse-
BHX, MICUEBHUX, MapTiiiHWX, "KoMaHAHUX" O3HaK i oOMe-
JkeHb. KITFOUOBUM 3aBHaHHAM pe3epBY Mae OYTH iCTOTHE
TIOTIOBHEHHS ¥ OHOBJIGHHS YINPAaBJIIHCBKOI KOMaHAW. Pe-
3epB TIOBUHEH CTAaTH 0Aa30BHUM €TaloM IUTAHYBaHHS CITYX-
00BOT Kap'epu KaapiB.

3) Tpeba 3anpoBaguTH mporpamy npodeciiiHo-opieHTauiiiHoT
poOOTH 1J1s1 BUSBJIECHHS TaJaHOBUTOI, MEPCHEKTUBHOI MO-
JoAi i WinecrpsMOBaHOT MiITOTOBKH IO YIPABIiHCHKOT -
SJIBHOCTI B OpraHax MiCLIeBOIO CaMOBPSyBaHHs, BPaxoBy-
KOUM BCi OCBITHbO-KBaJTi(iKaliiiHi piBHI BUILOT OCBITH.

4) BapTO pO3pOOHTH HAyKOBO OOIPYHTOBaHi peKOMeHpamii 3
BU3HAYEHHSIM MOTHBALil MPETEHICHTIB SK CKIaJOBOi iX
peiTUHrY TpH BinOopi Ha mocany, po3risaaTy MPOMO3MLIil
LIOJI0 Pe3epBYy Ha MOCaau B OpraHax MiCLEBOTO CaMOBpS-
IyBaHHs1, MMPU3HAUSHHS HA SKi 3AiHCHIOETHCS CreliabHU-
MU KOMICisIMH, CTBOPEHUMH TPU UUX OpPraHax, JOTOBHUTH
MOJIOXKEHHSI TIPO KOHKYPCHHUH BinOip pedTHHroBUMH Tad-
JIMLSAMUA €KCIIEPTHUX OL[IHOK MPETEeHAEHTIB Ha BiqMOBiAHI
TOCaIH.

5) 3 ypaxyBaHHSIM MPaKTUYHOTO JOCBidy, TPYIOBOTO CTaxy i
HanpsMy Ta piBHSA OCBIiTH, NPOSABIEHOT KOMIIETEHTHOCTI Ta
BiJINOBIAabHOCTI BU3HAYMTH YiTKi BUMOTM A0 mpode-
CilfHOT MATOTOBKM MPETEHAEHTIB Ul YCIIIIHOT pOOOTH HA
MYHILHTaIbHIA cITy>k0i, MOHAMEHIe Ha KepiBHUX MOca-
Jax.

OTKe, OHOBJIEHHSI OpTaHiB MiCLIEBOTO CaMOBPSILyBaHHSA
LIJISIXOM SIKICHOTO KaJpOBOTO 3a0€e3MeUeHHs € MOCTYMOBUM
JOBrOTPHBAINM MPOLIECOM, KUl Mae OyTH KOMIUIEKCHUM
Ta HAYKOBO OOTPYHTOBAHWM 32 CBOTM XapaKTepoM.

BHUCHOBKH Ta NepCneKTUBU NoAd/IbIIUX pOBBiAOK

[TizcymoByrouM, NOTPiOHO 3a3HAYNTH, 110 (OPMYBaHHS
KaJpiB 3i 3a0e3neueH st epeKTUBHOTO (pyHKILIOHYBaHHS Op-
raHiB MICIIEBOTO CaMOBpPSAOyBaHHS TMOJsrac B peaizarii
JepkaBHOT Ta MYHIIHMMAIBHOI KaIpoBOi TMOJITHKH, CTBO-
peHHi KaapoBOTo TMOTEHILialy amapary OpraHiB MiCLEBOTO
CaMOBpSTyBaHHSA, 3aTHOTO BiAMOBIMHO IO 3aKOHOJIABCTBA,
BUCOKOE(EKTUBHO Ta MOBHOLIIHHO BUKOHYBATH 3aBJaHH Ta
(GyHKLIT Iep>kaBy Ta BiIIOBIIHOT TPOMaIH.

Jli1s BOOCKOHANEHHS MIaHyBaHH:A, 1000py Ta MiAroToB-
KU TIEpCOHANTy B OpraHaX MiCLIEBOTO CaMOBPsyBaHHS BBa-
KAEMO 32 HeOOXi/THe BU3HAYUTH TOJIOBHOIO METOI J000pY
KaapiB ¢opMyBaHHA iX KagpoBOi OCHOBM — mpodeciitHol
KampoBoi KOMaHIW; nepedymayBaTu podoTy 3 (hopMyBaHHS
pes3epBy; 3ampoBagMTH Tporpamy npodeciiiHo-opieHTa-
LiiiHOT poOOTH Ui BUSBJEHHA TaJlAHOBUTOI, MEPCMEKTUB-
HOT MOJIOZi; pO3POOUTH HAyKOBO OOIPYHTOBaHI peKOMeHAa-
il 3 BU3HAYEHHS MOTHUBALIil MPETEHICHTIB; BU3HAYUTH HiT-
Ki BUMOTH JI0 TpodeciiiHOT MiAroTOBKM TMPETEHISHTIB IS
ycminrHoi poOOTH Ha MYHIUMMANbHIM CITyk0i.

[TepcneKkTUBOIO MOJANBLIMX HAYKOBUX HOCIHILKEHb Y
3a3HAUEHOMY HANPSAMKY € OOTPYHTYBAHHS CTpPATETIYHUX
HampsIMiB KaJIpoOBOTO 3a0e3MeUYeHHs] OPTaHiB MiCIIEBOTO ca-
MOBDsIyBaHHS B YMOBaX BOEHHOTO CTaHYy.
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JUSTIFICATION OF PERSONNEL PROVISION IN LOCAL SELF-GOVERNMENTS

Introduction. The new tasks that need to be solved at the local level require the accelerated formation and renewal of the mana-
gement network, the involvement of young, energetic, competent and proactive personnel of the new generation in the activities of
local self-government bodies in Ukraine. To achieve the goal of optimal and effective personnel support in local self-governments
requires solving such problems as the compliance of the structure and quality of personnel with the changed needs of society and its
effective interaction with other objects of the public administration system; continuous improvement of the professional level and
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competence of public servants; formation of effective motivational mechanisms for their development, taking into account psycholo-
gical principles of motivation and increasing the function of corporate culture in the personnel motivation system; formation of a mo-
dern education system and improvement of the qualification level; formation of standards of activity for personnel of the public ad-
ministration system.

Materials and Methods. The methods of induction and deduction, analysis and synthesis were applied For the justification of
staffing policy in local self-governments. Also such general scientific and special methods as abstraction and theoretical generalizati-
on were used in the process of the research.

Analysis of Literary Sources. The problems of personnel development management in local self-governments were raised in
scientific works of Antonova L., Borodina E., Guzara L., Zhovnirchyk Y., Kazyuk Y., Kozlova L., Komarova K., Lypovska N., Ma-
lika Y., Parkhomenko- Kutsevila O., Pryadka V., Pirena M., Seryogina S., Tarasenko T. and others. The noted scientists have created
a powerful scientific foundation that allows studying the peculiarities of personnel management in the system of local self-go-
vernment.

Highlighting previously unsettled parts of the general problem. There is a need to unify approaches to staffing in local self-go-
vernment bodies. In turn, this determines the need for further scientific research in the this direction. At the same time, an important
and urgent issue remains the substantiation of the proposals for improving personnel support in local self-governments, taking into
account the challenges that Ukraine is currently facing.

Results. The quality of the staff of local government officials is much lower compared to what is needed in the conditions of po-
litical and economic reforms. This is due to such problems as the low prestige of the municipal service, low salaries, and high staff
turnover in local self-government bodies.

In order to improve planning, selection and training of personnel in local self-government bodies, it is necessary to:

1) define clear requirements for the professional training of applicants for successful work in the municipal service, at least in
managerial positions, taking into account the level and direction of education, work experience and practical experience, demonstra-
ted competence, and responsibility. At the same time, there should be a training system for potential applicants, which would provide
an opportunity for internships, temporary replacement of positions with parallel training directly at the workplace, so as not to create
a vacuum in management positions, especially in rural areas.

2) supplement the provisions on competitive selection of personnel with rating tables of expert assessments of applicants for the
relevant positions. To consider proposals regarding the reserve for positions in local self-government bodies, the appointment of
which is carried out by special commissions created under these bodies. To develop scientifically based recommendations with deter-
mination of applicants' motivation as a component of their rating during selection for a position.

3) introduce a program of professional orientation work with the aim of identifying talented, promising young people and purpo-
seful preparation for managerial activities in local self-governments.

4) reorganize the work on the formation of the personnel reserve. The reserve should include the most competent and professi-
onally suitable personnel and should not bear branch, local, party, "team" signs and restrictions. The key task of the reserve should be
to significantly replenish and update the management team. The reserve should become the basic stage of planning the service career
of personnel.

5) determine as the main goal of personnel selection the formation of a professional personnel team. Ensure proper social security
and state support for these personnel, as well as accessibility and openness of their training for citizens.

Discussion. Staffing and renewal of local self-government bodies' personnel is a long-term, gradual process that needs scientifi-
cally proved regulations and is complex in nature. The perspective of further scientific research in the indicated direction is the
substantiation of the strategic directions of staffing of local self-government bodies in the conditions of martial law.

Conclusion. The formation of personnel to ensure the effective functioning of local self-government bodies consists in the imple-
mentation of state and municipal personnel policy, the creation of personnel potential of the apparatus of local self-government bodi-
es, capable, in accordance with the legislation, highly efficiently and fully, in order to comprehensively satisfy the needs of the per-
son and citizen and society as a whole, to perform tasks and functions of the state and the relevant community.

Keywords: personnel support; personnel policy; local self-governments; state; personnel.
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