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CORRUPTION IN DEFENSE PROCUREMENT: KEY THREATS AND MECHANISMS
TO OVERCOME THEM TO ENSURE THE NATIONAL SECURITY OF UKRAINE

The article represents an attempt to comprehend and deeply analyze the exclusively complex and quite latent phenomenon of cor-
ruption in defense procurement. The current situation in Ukraine is presented, where frequent scandals related to these procurements
reduce motivation of citizens to enter the Armed Forces, and the experience of NATO in this field is investigated in the retrospect.
Various studies and experts opinions are taken into account during analysis. The findings allowed suggesting to use some valuable
experience, such as developing, publishing, and implementation of specific Compendium similar to the one published by Geneva
Centre for the Democratic Control of Armed Forces (DCAF) back in 2010 and containing four parts: national and international expe-
riences in building democratic and effective defense institutions and countering corruption in defense; chapters that look in detail at
the sources of and reasons for corruption in defense; details on the relevant regulatory frameworks and proven practical approaches
to integrity building at the level of the individual, the executive branch of government (and the defense ministry in particular), parli-
aments and audit offices, ombudsman institutions, the defense industry, civil society and the media, and international organizations;
the practicalities of designing and implementing integrity-building programs in the defense sector. Network maps of procurement
markets are an effective tool to highlight hotspots of corruption risk, especially in the overall high risk context of defense contracting
are also suggested for use in Ukrainian system of defense procurement. In conclusion, it is claimed that systematic efforts to develop
integrity, increase transparency, and improve accountability of the defense sector can minimize corruption risks and maximize the ef-
fectiveness of the armed forces and their standing in their society, even though there is rarely a nation or a defense organization that
is completely free from corrupt acts.
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as. For instance, the military is often seen as being free of
corruption in Western Europe and the US. The military, ho-
wever, does not perform as well in Africa and Latin Ameri-
ca, nor in the recently independent governments of Central
and Eastern Europe. Ukraine is, unfortunately, a bright
example. The facts of corruption in military in Ukraine are
all the more so shocking if to take in account that the co-
untry is in the state of full-scale war.

Today, corruption in the Ukrainian army is no longer a
deformation of social development, but almost the norm for
a military organization. Information about corruption in the
military sphere is reflected in numerous criminal cases. In
January of this year, the former Deputy Minister of Defense
and head of the Department of Public Procurement and
Supply of Material Resources of the Ministry of Defense
was informed of suspicion of embezzlement of almost a bil-
lion hryvnia. The suspicion was also reported to the former
head of the department for the development of clothing sup-
port of the Central Directorate for the Development and
Support of Material Support of the Armed Forces of Ukra-
ine. They were charged with embezzlement of property and
obstruction of the legitimate activities of the Armed Forces
of Ukraine and other military formations.

According to the investigation, during the period of

Introduction

Military procurement is essential to national security. It
is not without controversy, though. They are present in
every democratic society. They typically result from the in-
teraction of cross-cutting interests within the legislative and
executive arms of government, as well as the military sec-
tor, creating incentives that are not properly matched. Be-
yond those, each nation faces unique challenges shaped by
its unique political and historical backgrounds. For
example, combating corruption in defense procurement
may seem very challenging if it has deeply ingrained itself
into the nation's overall landscape. Corruption in this area
poses a serious threat to national security, particularly du-
ring times of war.

The military is regarded as one of the top three instituti-
ons worldwide and is nearly as trustworthy in terms of cor-
ruption as non-governmental organizations and religious or-
ganizations, according to the Transparency Internati-
onal/Gallup "Global Corruption Barometer" study from
2006 [11]. The military is seen as less corrupt than political
parties, legislatures, corporations, and the media in many
different countries. However, opinions of the military's high
degree of integrity vary greatly throughout nations and are-
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martial law, the suspects purchased 50 thousand body ar-
mor for the needs of the Ukrainian Armed Forces, which,
due to their quality and characteristics, did not meet the es-
tablished requirements and could not be used in the army.
The goods were purchased from a non-resident company,
the ultimate beneficial owners of which are citizens of Rus-
sia, that is, of the aggressor country. "According to the
conclusions of forensic ballistic, commodity, and economic
examinations, as a result of the supply of personal protecti-
ve equipment of inadequate quality, the state suffered
948 million hryvnia in losses", the law enforcement agency
said in a statement.

A previous corruption scandal in 2023 related to army
supplies led to a number of senior Ukrainian officials being
removed from their posts. This happened after revelations
in the press that the contract signed by the ministry for the
purchase of food for soldiers was inflated.

In December 2023, a high-ranking employee of the Mi-
nistry of Defense was detained in Kyiv, who was trying to
steal 1.5 billion hryvnia allocated for the purchase of am-
munition for the Ukrainian army. According to the investi-
gation, in December 2022, the suspect signed an agreement
with a special exporting company for the purchase of a
wholesale batch of artillery shells. Subsequently, under this
contract, more than 1.5 billion hryvnia were "unreasonably"
transferred to a foreign account [6].

However, any attempts to publicly speak about the ille-
gal actions of officials immediately face obstacles. Defense
procurement is often considered a "state secret" and all in-
formation about it is kept secret. This tradition comes from
Soviet times, but has recently proven its "convenience" for
corrupt officials.

The main elements of these corruption 'constructions' are:

e Overestimation of the cost of state defense orders (ove-
restimation of overhead costs, overestimation of the wage
fund, doubling of costs in the estimate, etc.);

¢ Withdrawal of amounts through shell companies;

¢ Implementation of the principle of "one contract — one in-
voice" leads to a sharp increase in administrative costs
and excludes the possibility of legal participation in its
implementation by a significant part of small businesses.

It is also important to note that the main result of all the-
se actions is the poor quality of services, major repairs and
construction, the supply of goods, services, and most im-
portantly weapons and military equipment, which ultima-
tely affects the general state of military security and defense
capability of the state [1].

In this context, it seems appropriate to consider general
conceptual provisions regarding the phenomenon of corrup-
tion in military procurement, as well as analyze the experi-
ence of various countries in this area.

Research methods and information base. The metho-
dology for studying corruption in defense procurement was
based on the provisions of the general theory of scientific
knowledge. The general scientific dialectical method and
systematic approach to the study of phenomena in their in-
teraction and interdependence were widely used. Along
with this, private scientific research methods were used:
formal-logical, system-structural, comparative-legal, statis-
tical, concrete sociological.

Analysis of recent research and publications. As To-
dor Tagarev [17] correctly pointed out in 2010, corruption
is a plague on contemporary society, and it affects the de-
fense industry no differently than it does any other. Corrupt
practices are also made easier by a number of defense-spe-

cific elements, including urgency, secrecy, and populist
motivations. Unchecked corruption has an adverse effect on
the military's operational efficacy, its reputation in society,
the degree of respect that foreign allies accord a country's
armed forces, citizen security, and, in its most extreme
forms, it can jeopardize democratic governance frameworks
and even the foundations of contemporary states. In order
to combat the issue of corruption in military operations and
defense, NATO has initiated the "building integrity" cam-
paign. This initiative aims to promote accountability, boost
transparency, and develop defense establishments' integrity
through a methodical approach.

Transparency International's studies have rated the de-
fense, along with the oil and gas extraction and construction
industries, as the most corrupt sectors entrusted with mana-
ging public resources, despite the military's high regard in
most societies [15]. According to the most recent data that
is available, the defense industry dropped to eighth place on
the "State Capture" list and thirteenth place on the list of in-
dustries where bribes to public officials are typically paid.

Therefore, it is imperative to recognize the coexistence
of a generally positive perception of the military with a sig-
nificant potential for corruption in the defense industry. The
design and execution of anti-corruption tactics and integ-
rity-building initiatives are impacted by this uneasy coexis-
tence and the intricate interplay of perceptions and behavi-
oral patterns.

The defense establishment has the power to motivate
and steer broader institutional reform across a nation in go-
vernments where the military is a highly respected instituti-
on. However, it is also plausible that a strong reverence for
the military could obstruct the execution of integrity-buil-
ding initiatives because of the absence of openness and edu-
cated public discourse on defense. It goes without saying
that combating defense corruption is essential in nations
where the military is viewed as corrupt [9; 10; 16]. These
are frequently the nations where corruption is rampant in
both the public and private spheres. Under such circumstan-
ces, other public institutions may benefit much from the de-
fense industry's successful transformation.

It is worth remembering that, for example, in Iraq, as a
result of corruption in military recruitment and promotion,
"dead souls" among soldiers, theft of weapons and supplies,
the army — more powerful on paper — found itself poorly ar-
med, understaffed and ultimately incapable to resist the rise
of ISIS. International troops had to return to Iraq several ye-
ars after the end of a previous training mission to stop jiha-
dist militants [15].

Yet the link between corruption and insecurity has not
become an integral part of mainstream security debates and
agendas. Even when corruption is recognized as a strategic
challenge, this recognition is rarely reflected in specific gui-
delines and tools that could protect international participati-
on from the risk of corruption. Perhaps more importantly,
such measures could help avoid situations in which interna-
tional intervention unwittingly supports corrupt networks
and resources are diverted.

These considerations are fundamental to military opera-
tions, from defense capacity building to stabilization, crisis
management, and peacekeeping missions. Operations invol-
ve significant amounts of resources, both tangible — from
local support to training and equipment — and intangible,
such as support from the host nation's government and mili-
tary. If those who formulate the plan and those who execute
it are not careful, these resources can be diverted and misu-
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sed by corrupt networks and saboteurs who take advantage
of chaos and instability [11].

Prior to the NATO Summit in Warsaw, NATO's anti-
corruption work was primarily through its Integrity
Strengthening Program, which focused on analyzing risk
factors for corruption in the defense sector and was helping
to develop national anti-corruption programs. In Warsaw,
with the adoption of the guidelines for strengthening the et-
hical framework, a significant change has occurred, as it ex-
pands the original scope of the program. The Basic Princip-
les make clear that preventing and combating corruption
must be integrated into the core missions of the Alliance,
from collective defense to crisis response and cooperative
security. This was soon followed by an ethics strengthening
plan aimed at integrating anti-corruption aspects into NA-
TO activities.

It is difficult to overestimate the importance of the basic
principles and action plan. In Afghanistan, the ISAF missi-
on only began addressing corruption issues in 2017. Nine
years passed before mitigating the impact of corruption be-
came a focus area of ISAF's operations plan [12].

Due to bypassing of corruption issues in planning and
mission setting, it has become even more difficult to recog-
nize their manifestations and consequences, in particular
the impact of corruption issues on the mission's ability to
achieve its objectives. This meant that the infusion of reso-
urces far in excess of Afghanistan's absorption capacity was
not identified as a major risk factor. Local supply contracts,
such as the host country cargo contract that fed warlords
and corrupt officials, were not analyzed for possible bene-
fits to corrupt networks. In fact, ISAF exacerbated the risk
factors for corruption that they then had to combat [12].

Presentation of the main material of the study
with justification of the obtained results

The justifications for corrupt defense practices — such as
"secrecy", "urgency", and "concern for the people" — are lis-
ted below. Despite appearing innocent at first, the frequent
use of these themes severely restricts the responsibility of
those involved in the defense sector as well as the transpa-
rency of decision-making and implementation, which fos-
ters corruption.

1. Transparency in defense has its worst enemy: secrecy. The
frequent allusion to the need for secrecy to "protect nati-
onal security interests" significantly curtails the possibiliti-
es for parliamentarian scrutiny and other social control
mechanisms aimed at reining in the executive branch. For
instance, the mention of secrecy in defense procurement
severely restricts the pool of possible bidders and may even
result in procurement from a single provider. This not only
stifles competition but, as is much too common, these
kinds of schemes can be intentionally created and kept up
to support corrupt activities [5].

2. A simplified method or outright breaking the law is per-
mitted by the reference to the necessity of fulfilling opera-
tional and other defense requirements (e.g., not holding
open tenders and thereby avoiding tender requirements for
openness and competition). In the defense institutions of
new NATO members and Partner nations that participate in
international operations on a case-by-case basis or with
"contingents" — i.e., units gathered for a single operational
rotation — always mention urgency is made. Eager deadli-
nes and references to confidentiality, in particular, provide
a perfect environment for opaque, capricious decision-ma-
king and, consequently, corruption [15].

3. Slogans by populists also frequently allude to corruption.
One instance is the insistence on "purchasing domestic" de-

fense goods and services, despite the fact that there are few

or no national suppliers offering these dubious goods and

services that are competitive internationally. Another il-

lustration is the "concern for the soldiers' well-being" that

has resulted in opaque contracts for recreational activities,
non-transparent swaps of surplus military properties for
military housing, etc. The demand to behave in the "public
benefit" is a third example. This includes using offset ar-
rangements that both distort market mechanisms and en-

courage paybacks in a number of ways [1].

This is by no means an exhaustive list of the principal
"enemies" of accountability and openness in the defense
system. These are elements that also contribute to the de-
fense sector's increased susceptibility to corruption, with
far-reaching detrimental effects.

Felix Chang [3] examines issues with US, Malaysian,
and Indian military acquisition. The author asserts that there
are global disputes raging over military acquisition. Seldom
are they ever really content. The politicians and taxpayers
that finance it are frequently unhappy with the resulting
cost overruns, performance deficiencies, and general waste.
Professionals in government are as irritated. These include
military personnel, who might not be as prepared as they
could be for combat, and procurement experts, who believe
that their efforts to oversee the military purchase process
are consistently thwarted. Even the defense industry is irri-
tated by the seemingly unnecessary complexity of military
procurement, which prevents them from more effectively
providing cutting-edge goods and services.

Corruption in the government sometimes centers on the
defense industry and involves a wide range of players. Be-
cause the defense sector typically lacks the same transpa-
rency and accountability to the public and civil society as
other government sectors, it is relatively simple to divert
funds from this area and for covert networks to maintain the
operations of dishonest officials, companies, middlemen,
accountants, and attorneys — all assisted by spin doctors and
false media — in the shadow of the government. In instances
of "grand" corruption, shadowy enterprises and oligarchic
groups criminalize the nation's politics and economy as a
whole and replace public policy with their own private inte-
rests — a phenomenon described as "state capture”" in the
specialized literature [13]. According to this line of reaso-
ning, combating corruption entails more than just enacting
laws or "cleansing" the government; it also entails regaining
control of the nation from oligarchic circles of dishonest of-
ficials and businesses, doing away with customs related to
doing illicit business, and establishing the rule of law,
which must be applied consistently and openly.

When a nation's security or very survival is threatened
by opponents on the inside or outside (or both), widespread
corruption makes the situation more worse. Afghanistan
serves as a prime example of how corruption may jeopardi-
ze a nation's stability. Retired General Stanley McChrystal
frequently cited poor state institutions and corruption as a
major impediment to the success of Operation Enduring
Freedom and ISAF. He claimed that there was a "crisis of
confidence among Afghans" as a result of a lack of un-
derstanding of the dynamics of crime and corruption [13].
Similarly, "endemic corruption is one of the main obstacles
to the Afghan army and police being able to take over their
country's security duties", according to U.S. General Robert
Cone, leader of the force that trains the Afghan army and
police [15].

Rendon J. and Rendon's R. study [14] looks at a few ac-
tual cases of procurement fraud in the US Department of
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Defense (DoD) and how those occurrences affected internal
controls and contracting procedures inside the DoD. The
writers examine real cases of procurement fraud and pinpo-
int the stage of the contract management process at which
the fraud transpired, as well as the internal control element
linked to the fraudulent plan. The study's conclusions sug-
gest that the majority of fraud instances happened during the
phases of contract administration and source selection, and
they involved the internal control components of monito-
ring, control actions, and control environments. In order to
prevent and detect procurement fraud, the US government's
internal control and contract management frameworks are
used to analyze the fraud incidents. As a result, recommen-
dations for strengthening internal controls and contracting
procedures are created, some of which may be applicable to
other international public procurement organizations. The
results of the study indicate that in order to combat procure-
ment fraud, a focus on competent contractual procedures
and strong internal controls should be implemented.

The writers previously mentioned offer fascinating in-
formation. The Department of Defense (DoD) is the biggest
contracting agency in the US federal government. From FY
2000 to FY2014, the DoD's contract liabilities grew from
US$190 billion to US$290 billion. The DoD awarded
contracts for over US$285 billion for goods and services in
FY2014. This sum exceeds the total of all other federal go-
vernment agencies put together. These contracts cover mis-
sion-critical supplies and services in addition to large we-
apon systems. Public procurement rules and regulatory pro-
cedures control these contracts since they serve national de-
fense and are paid by monies that have been approved by
Congress. These procurement laws and rules are designed
to guarantee that contracts are granted in accordance with
public policy and that contractual exchanges are carried out
in an honest, transparent, and accountable manner. This is
not always the case, though. DoD contract administration
has been deemed a high-risk area by the Government Acco-
untability Office (GAO) because of the difficulties in mana-
ging the acquisition workforce, carrying out contracting
strategies and tactics, supervising service acquisitions, and
providing operational contract support. Because DoD
contract management is more susceptible to fraud, waste,
abuse, and mismanagement, the GAO gave it a high risk ra-
ting [8]. Furthermore, fraud within the DoD "presents a sig-
nificant threat to the organization's mission and efforts to
ensure warfighter safety", according to the DoD Inspector
General (DoD IG) [7].

Based on the principles of auditability theory, Rendon
and R. Rendon [14] present the "auditability triangle" (see
Fig. 1) in their additional study. A four-level auditability
framework can be used to describe the organization's audi-
tability journey. The organization's level of self-awareness
and process and practice control is reflected in each level.
Level 11is centered on events and transactions and has an
operational process focus. Level 2 is centered on system-
based auditing and has an accounting emphasis. Level 3 is
centered on operational policies and relies on audits to ve-
rify that all organizational controls are implemented. Lastly,
Level 4 is centered on auditing or confirming that the ma-
nager is in charge, that is, whether the management takes
action when anything goes wrong, and it represents a mana-
gement process focus. Every level of the framework repre-
sents the level of self-awareness and control that the organi-
zation possesses, together with the kind of evidence that
can be audited.

Institutionahzed
5
J;‘F Measured

% improved
o
)

Educated
Irained

Internal Controls

Enforced
Monotored
Reported

Fig. 1. Auditability triangle [14]

The authors suggest that all parties involved in contrac-
ting receive specialized training from the DoD about the de-
tection of signs of procurement fraud and how it affects in-
ternal agency controls. The DoD contracting personnel sho-
uld be required to complete this training as part of the core
curriculum for contracts.

Although combating defense corruption is an extremely
challenging task, it is necessary to restore public trust in the
defense industry and to deliver security and defense at a re-
asonable cost and risk. Furthermore, although it is far from
certain that defense corruption can be completely eradica-
ted, there are tried-and-true methods and best practices that,
when applied correctly, can be used to reduce corruption.

It is useful to follow the current strategy used by the Eu-
ro-Atlantic Partnership Council and NATO to address the
problem of defense corruption. It expands upon the work of
a number of stakeholders, such as activist organizations and
non-governmental research tanks. For instance, a 2008 non-
governmental research found a number of crucial actions
that would swiftly reduce the possibility of corruption in the
Bulgarian defense institution [11]:

1. Establishing suitable legal and procedural frameworks to
eradicate corruption in the military industry, with a priority
on the following:

e Development and consistent use of program-based, goal-
oriented budgeting.

e Significant improvement in the procurement process's
transparency and the acceptance of a cap on the number
of bids during tender procedures.

e The military and the ministry of defense being immedi-
ately relieved of all fiscal responsibilities.

e Property exchanges and related transactions are put on
hold.

¢ Sending only current units that are capable of participa-
ting in operations overseas.

2. Identifying the causes of inefficient management; develo-
ping and comparing strategies and approaches to address
those problems; carrying out further research on corrupti-
on-related issues in stabilization and reconstruction opera-
tions; creating and implementing offset and related prog-
rams and projects.

3. Keeping an eye on the potential amount of corruption in
the military industry, the steps taken to combat it by the
executive and legislative branches, the private sector, and
non-governmental groups.

In this case, it is acknowledged that defense corruption
risks must be addressed and that comprehensive counter-
corruption strategies and tactics must be developed; howe-
ver, the implementation of integrity-building programs is
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always context-specific and necessitates the setting of pre-
cise priorities as well as realism in the alignment of goals
with organizational and human resources.

In order to assess the advancements achieved in creating
useful tools, a conference was held in February 2009 by
NATO, Transparency International, and the Naval
Postgraduate School, which serves as the Partnership for
Peace Training and Education Center in North America.
The purpose of the Monterey, California, meeting was to
share perspectives and firsthand knowledge about the appli-
cation of integrity- and counter-building tactics in the con-
text of larger defense institution building initiatives. The
heads of state and government of NATO reaffirmed the Al-
liance's commitment to combating corruption during the
60th anniversary NATO Summit in Strasbourg/Kehl in
2009. They also urged the EAPC to "further develop the
Building Integrity initiative which promotes transparency
and accountability in the defense sector, and to report back
to us on this initiative at our next Summit".

The Compendium was released at the start of 2010 by
the Geneva Center for the Democratic Control of Armed
Forces (DCAF). It is divided into four sections with contri-
butions from twenty-five writers representing twelve diffe-
rent countries. The compendium's first part provides nati-
onal and worldwide experiences in establishing efficient,
democratic military institutions and combating defense cor-
ruption. It lays forth the fundamentals of a calculated plan
to lower the danger of corruption in the armed forces. The
strategy incorporates initiatives to strengthen accountabi-
lity, promote openness, and develop integrity. This combi-
nation raises the expected costs, or punishment, lowers per-
ceived rewards, and raises the moral burden of corrupt acti-
vity. Nine chapters in Part II examine in-depth the causes
and origins of corruption in the defense industry. Most of
the chapters look at corrupt behavior and best practices for
promoting accountability, transparency, and integrity in the
main military management domains:

e Human resource policies and workforce administration.
¢ Financial management and budgeting for defense.
¢ Procurement.
¢ Adjustments for offsets.
¢ Outsourcing.
e Privatization.
e Public-private partnerships in defense sector.
e Making use of extra machinery and facilities.
¢ The engagement of defense personnel and resources in
commercial endeavors.

Following that, Part III provides information on the
applicable legal frameworks and tried-and-true methods for
enhancing integrity at the levels of the executive branch of
government (with special reference to the defense mi-
nistry), parliaments, audit offices, ombudsman institutions,
the defense sector, civil society, the media, and internati-
onal organizations. Part IV of the compendium discusses
the practicalities of creating and executing integrity-buil-
ding programs in the military industry. In this context, it is
especially critical to recognize the unique culture of the de-
fense organization in a given nation and to reinforce organi-
zational culture elements that support individual and orga-
nizational integrity and discourage dishonest behavior. The
nation's other public entities can then be informed about
these beneficial practices.

Developing, publishing, and implementation of such a
document, with a broad participation of public and expert
community seems today as one of the only possible potenti-

ally effective measures to combat corruption in defense
procurement in Ukraine.

EU defense procurement corruption threats are exami-
ned by Czibik et al. [S]. It has long been believed that state
capture and corruption pose serious risks to defense acqui-
sition. The authors discovered substantial empirical eviden-
ce for this theory by using an objective corruption risk indi-
cator and a sizable dataset of contracts spanning over ten
years. The corruption risk index for military contracts is
greater than the general contract risk indicator in almost all
countries. It was discovered that hazards are strongly grou-
ped when national markets were mapped as complex net-
works, pointing to possible islands of state capture. Corrupt
practices have varying degrees of centralization; in certain
countries, the risk of corruption is concentrated in the perip-
hery, but in other countries, it is concentrated in the core of
the market. Network maps of procurement markets, accor-
ding to Czibik et al.,, are a useful tool for identifying
hotspots of corruption risk, particularly in the high-risk set-
ting of defense contracting as a whole. These results, which
in national specific are characterized by intricate network
relationships, can also be of great use to Ukraine in its fight
against corruption in defense procurement. Micro-level stu-
dies of important actors are made possible by employing
contracting data to measure corruption risk.

Conclusions and prospects for further research

Uncurbed defense corruption lead to arising of conside-
rable challenges to the efficiency of the defense estab-
lishment and the operational effectiveness of the armed for-
ces. It can damage a military's worldwide reputation, impair
public confidence in the armed forces, have a detrimental
effect on national security, and, in severe circumstances,
even jeopardize the democratic process or the basis of the
state itself.

When a country deploys its troops in operations, corrup-
tion affects their operational effectiveness dramatically. The
role and utility of military formations are restricted by ina-
dequate capabilities. Lower-quality equipment increases the
risk to the soldiers and may result in more casualties.

The public's trust in the military and the national armed
forces may suffer as a result of even isolated incidents of
corruption in the defense establishment, which tarnishes the
entire defense apparatus. When they hear about corruption
among their leadership, the pride that both military person-
nel and civilian workers in the defense sector have in their
service to the nation is severely damaged. Defense person-
nel morale and public perception of the military are further
damaged by the absence of consequences in well-publicized
instances of severe corruption among the highest levels of
the government. Consequently, this adversely impacts the
military's capacity to draw in competent personnel. There-
fore, it is clear that one of the causes of the mobilization po-
tential issues in Ukraine is the country's propensity for cor-
ruption scandals involving defense contracting.

Corruption may take many different forms, and when
the defense industry is not held to a high enough standard
of transparency and accountability to the public and legisla-
tures, it becomes more widespread. Transparency is a great
instrument for releasing the defense sector from the vices of
corruption in the long run, but it may also expose corrupt
operations, which could have negative short-term effects.
Although there are numerous instances of corruption in the
defense sector, there are also well-established procedures
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that, when combined with efforts to improve organizational
culture and individual conduct, can help reduce the likeliho-
od of corruption. These procedures include organizational,
legislative, and procedural measures. Even though there is
not a nation or defense agency that is completely free from
corruption, systematic efforts to enhance accountability,
transparency, and integrity within the defense sector can re-
duce the likelihood of corruption while maximizing the ef-
fectiveness of the armed forces and their reputation in the
community.
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KOPYIIIIA B ObOPOHHHUX 3AKYIIIBJIAX: K/IIOYOBI 3AI'PO3U TA MEXAHI3MHU
IX MOJA0JIAHHA /1 3ABE3NEYEHHA HALIIOHA/IbHOI BE3NEKH YKPATHU

Beryn. BilichKoBi 3aKyTiBIIi € KpUTHYHO BKIMBUMU ISl HALIOHATBHOI 00OPOHH. AJe Lie CYTPOBOIKY€ETHCS CYIEPEUHOCTIAMH,

SK1 ICHYIOTh HaBiTh B YCiX JE€MOKPAaTHYHHX CYCHUIBCTBAX. 3a3BMUYail BOHM BUHHKAIOTH Yepe3 MOTaHO Y3TO/PKEHI CTUMYJIH, CTBOPEHI
B3a€MOJII€I0 HACKPI3HUX IHTEPECiB y BUKOHABYIH 1 3aKOHO/IaBYill T1/IKaxX BIaIH, a TAKOK B 00OPOHHIN mpoMucioBocti. OKpiM mboro,
ICHYIOTh 0COOJINBI BUKJIUKH, C()OPMOBAHI OCOOIMBOCTSIMHU iCTOPIi Ta IMOJITUYHOT KyJIBTypH KOXKHOI KpaiHH, 1 SIKIIO KOPYIIis cepiios-
HO MPOHMKJIA y "TKaHHHY" 3araJbHOro JaH[madTy KpaiHu, 60poTh6a 3 KOPYNLiE0 B 000POHHUX 3aKYIIBIISIX MOXKE 3/IaTUCS HAJ3BH-
YaliHO Ba)KKOIO, TOJII SIK KOPYIIisl B il cepl CTAaHOBUTH KPUTHYHY 3arpo3y HallloHaNbHIN Oe3reli, 0coOInBO y BOCHHHUIT Jac.

AKTyaJabHicTh qocaimkennsi. ChOroHi KOpyIiis B yKpaiHCEKiil apMil € Bxke He Je(opMalliclo CyCIIUIBHOIO PO3BUTKY, a Maibke
HOPMOIO JUTsl BiiCbKOBOI oprauizauii. [Hpopmariis npo KopyIiiiHi IposiBY y BiCHKOBIH chepi 3HAXOAUTh CBOE BUPAKCHHSI y YHUCIICH-
HHUX KPUMIHAJIbHUX CIpaBax. [ 0JIOBHUM pe3yJibTaTOM KOPYILIHHUX [iii € HesIKiCHEe HaaHHs MMOCIIYT, KaIliTaIbHOIO PEMOHTY Ta OyiB-
HUIITBA, MOCTaYaHHs MPOAYKIii TOBapiB, MOCIYT, a TOJOBHE — 030pO€HB Ta BIMCHKOBOI TEXHIKH, SIKa 3PEIUTOI0 IMO3HAYAETHCS HA 3a-
TaTbHOMY CTaHI BICHKOBOI Oe3MeKr Ta 00OPOHO3AATHOCTI JepiKaBH. Y IIbOMY KOHTEKCTI JOIIBHO PO3TJIIHYTH 3arajibHi KOHILIENTY-
QIbHI NTOJIOKEHHS 010 ()eHOMEHY KOpYHIil y BIICBKOBHX 3aKyIiBIISIX, @ TAKOXK ITPOAHATI3yBaTH JJOCBIJ Pi3HUX KpaiH y miit cdepi.

MeTtoan. JlociiPKeHHS TPOBOIMIN B MEKaX CHCTEMHOTO ITiIXOy Ha OCHOBI 3araJbHOHAYKOBHX METOJIB ITi3HAHHS, aJIeKBaTHUX
3aBIaHHSM JIOCJII/DKEHHs. B po00Ti BUKOPHCTAHO AiaJIeKTUYHUH METO/ HayKOBOT'O Mi3HAHHS, METOJ aHaNi3y Ta CUHTE3Y, iHIyKIIil Ta
JeIyKIT, METO/| aHAJIOT1{, IOPIBHSUIBHUI METO, METOJ| y3araJlbHeHHs JaHUX. Y IPOIEC] IOLIyKY JiTepaTypHuX JpKepes Oyiio 3ac-
TOCOBAHO €JIEMEHTH CHCTEMATHYHOTO OISy Ta OOIPYHTOBAHOI TEOpii.

PesyabTaTn. JloBipa rpoMaachKoCTi 10 apMii Ta HaliOHAIBHNUX 30POMHMX CHII MOXKE MTOCTPAXKAATH BHACIIIOK HABITh MTOOIUHO-
KHX BUMAJKIB KOpYNLii B 000POHHOMY BiIOMCTBI, IO 3aIUISIMy€ Bech OOOpOHHUI amapat. MopanbHuii TyX MepcoHanry 00OpOHH Ta
CyCHUIbHE CIPHUUHATTS BIMCHKOBHX IIE OUIBIIE MOTIPIIYIOTHCS Yepe3 BiACYTHICTh HACHIAKIB y IIMPOKO PO3TOJIOMICHUX BHIAAKAX
cepilo3Hoi KopynLii Ha HailBULMX PiBHAX Biagu. OTiKe, Lie HEraTHBHO BIUIMBA€E HA 3/IaTHICTh apMii 3aly4aT KOMICTCHTHHI epco-
Hai. Tomy 3po3yMisIo, IO OAHIEIO 3 TPUYHH 1pobieM MOoOiTi3aliifHOTo MoTeHIiany B YKpaiHi € CXHIBHICTh KpaiHU IO KOPYMIIHHIX
CKaHJaiB i3 000pOHHNUM 3aMoBiIeHHAM. OTpUMaHi JAaHi Jajayu 3MOTy 3allpOIIOHYBaTH BUKOPHCTATH NIEBHUH LIHHUH TOCBIM, TaKUil K
po3polOuieHHs, MyOiKalis Ta BOPOBAUKEHHs crenianbHoro Kommenniymy, noiaioHoro mo Toro, sikuii omyoOnikyBaB JKeHeBChKHMit
LEHTP AEMOKPAaTHYHOro KoHTpousito Haj 30poitnumu cuiamu (DCAF). MepexHi KapTH PHHKIB 3aKymHiBeib, M0 € e(eKTUBHUM
IHCTPYMEHTOM sl BHSIBJICHHSI [IPOOJIEMHHUX TOYOK KOPYMI[IHHOTO PU3UKY, OCOOIMBO B 3arajbHOMY KOHTEKCTI BHCOKOTO PH3UKY
00OpPOHHHX KOHTPAKTIB, TAKOXK MPOTIOHYIOTH [l BUKOPHCTAHHS B YKPalHCBKil cucTeMi 00OpOHHHUX 3aKymiBesb. He3Bakarouu Ha Te,
10 HEMa€e KpaiHu 4 0OOPOHHOTO BiZJOMCTBA, 5IKi OyiM O MOBHICTIO BUIBHI BiJ KOPYIILii, CACTEMAaTH4H] 3yCHIUIS HIOMO IMiIBUILECHHS
MiA3BITHOCTI, PO30POCTi Ta T0OPOIECHOCTI B 000POHHOMY CEKTOPI MOXKYTh 3MEHIIUTH HMOBIPHICTh KOPYIIIIii, OAHOYaCHO MaKCUMi-
3yI0uH €()eKTHBHICTh 30pOHHMX CHII 1 IXHIO PEITyTallilo B IPOMajax i CyCIHiJIbCTBI 3arajoM.

KunrouoBi c;1oBa: 060poHHI 3aKymiBiIi; KOpyIisi; 30poiiHi cuim; pusuk; mepexa; HATO.
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